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BACKGROUND AND OBJECTIVES

The Canada Trade Infrastructure Plan (CTIP) advocacy campaign is designed to cultivate 
political support for a federally-leveraged, nation-building, national plan for trade 
infrastructure investment announced and appropriately resourced as part of Budget 2024-
2025. 

THE ASK (WHICH WE NEED CTIP MEMBERS TO SUPPORT):
Federal government convene with provincial and industry representatives to develop a CTIP 
that delivers:

• Trade infrastructure to expand and support trade diversification to grow the economy
• An efficient network of trade infrastructure supporting measurable GHG emission 

reductions
• A restored global reputation for Canada



STRATEGY AND APPROACH

• Campaign is being positioned as an investment in a “nation-building” exercise.

• Develop and deploy a strong, simple narrative and messaging that conveys to target 
audiences the importance of the issue, the scale and nature of the problem, and the 
urgency of addressing it.

• Focus on all three levels of government concurrently and work towards two key inflexion 
points: 
• 2023 Summer Meeting of Canada’s Premiers
• The federal budget cycle

• Build thought leadership. 



TARGET AUDIENCES

• Federal government

• Provincial and Territorial governments

• Big City Mayors

• National stakeholders and influencers 

• Organizations and individuals in 
infrastructure or related sectors

• Canadian business leaders

• Canadian taxpayers who care about 
the topics



ADVOCACY
TO DATE



JANUARY 2023: 
Then Manitoba Premier agrees to champion CTIP

APRIL 2023: 

Prairie provinces MOU endorsing investment in trade corridors 

April 2023:
Meeting with Minister Vandal advancing CTIP

June 2023: 
Premiers letter to PM endorsing investment in infrastructure/trade infrastructure



JUNE 2023: 
Western Premiers & Territorial Leaders endorse investment in trade corridors 

JULY 2023: 
Meeting with Deputy PM Chrystia Freeland 

JULY 2023: 
Meeting with Premiers Ford, Stefanson, Smith, Eby, Pillai, Akeeagok, sees full support for CTIP

JULY 2023: 
Council of the Federation endorses CTIP principles, calls on PM to hold First Ministers 
meeting on strategic infrastructure, including trade corridor investment 



OVERVIEW OF CAMPAIGN TO DATE

• Foundational work 
• New name for campaign
• Narrative and key messages
• Public opinion research
• Creative look and feel

• Website

• Social media
• Advertising
• Contact plan, heatmap and 

email list
• Grassroots outreach 

materials
• Political outreach



WEBSITE (ctip-picc.ca)
Launched in Sept. 2023



WEBSITE (ctip-picc.ca)
Launched in Sept. 2023



SOCIAL MEDIA CHANNELS 
Launched in Sept. 2023
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ADVERTISING
Launched in Oct. 2023



Advertising Summary
• As campaign just started, full data not yet available

• Hill Times: web ads and emails to ~100,000 digital subscribers

• Hill Times: double-page spread to ~100,000 digital subscribers plus 
~20,000 print copies

• iPolitics: morning and evening emails to thousands of digital 
subscribers

• National NewsWatch: thousands of impressions



Early Metrics (Facebook Reach)



Early Metrics (Instagram Reach)



Early Metrics (Google Impressions)



Early Metrics (LinkedIn Impressions)



CAMPAIGN NEXT STEPS

• Website

• Advertising 

• Social media

• Government relations

• Support from CTIP members

• Grassroots advocacy 

• Earned media

• Thought leadership



GOVERNMENT RELATIONS 

• Heat map and contact plan developed.
• Political outreach continues:

• Ministers and senior officials at key departments 

• Regional Ministers and Caucus Chairs
• Members on key committees

• Provincial Premiers and key Ministers 
• A variety of tactics targeting politicians and government 

officials will be deployed.



GRASSROOTS ADVOCACY 

• Enlist others to join us and amplify our message. 

• Outreach to national organizations to join and support the campaign.

• Grassroots advocacy kit for currents members.

• We need support from CTIP members (engagements, social media, 
letters/emails, etc.) 
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